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NEW WAYS TO A GREEN HORIZON

Programme Overview

Objective: “shifting freight off the road”

Road freight transport estimated to grow by 50% in 2030

Objective MP reduce by more than 20 billion tkm/year in EU-27 over the
period 2007 — 2013 (see NB)

Targets:

Business-driven projects

International freight — EU (except aviation)

Services only no research, studies or (core) infrastructure
Eligibility:

Commercial undertakings (both public and private)

EU-27 Member States + Iceland, Norway, Liechtenstein and Croatia
European dimension of the actions
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NB: if a truck drives 100 km with a 20 tons load = 2.000T*Km
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http://ec.europa.eu/marcopolo




NEW WAYS TO A GREEN HORIZON

Different Action Types

we

"" MARCO POLO

A paisie Modal Shift — MOD (no innovation needed)
)f"’ Catalyst — CAT
“my Motorway of the Sea — MOS

Traffic Avoidance — TAV

http://ec.europa.eu/marcopolo




Modal Shift Actions

From road to other modes
offering a more controlled impact
on the traffic:

Short-sea shipping (no deep sea
freight transport)

Inland waterways (leveraging the
internal ports)

Rail cargo (e.g. shuttle services)
Measured in T*kms shifted

By far the most popular action to
date - over 80% of all projects

Max subvention duration 3 years




Catalyst Actions

Industry break-through able to
overcome structural barriers

Excellent practices that can
trigger a positive chain
reaction in the sector

Innovative solutions to the
environmental challenges of
freight transport

New logistic standards that
facilitate the transport of
goods on a European scale



Motorways of the Sea Actions

Use of regular maritime lines in
combination with other modes of
transport

With an eye on the short-term,
business-driven services

An effective alternative to bypass
natural inland barriers (Alps,
Pyrenees, Balkans) and keep away
from congested roads

Based on TEN-T MoS priority ports
Max subvention duration : 5 years



Traffic Avoidance

A new key action potentially
appealing to industry players
beyond the transport business

Encouraging a local production
and consumption logistics chain

Tackling the road congestion issue
at source by applying new
approaches for logistics and
transport (packaging, rotation, GPS
based analysis...)




Common Learning

A way to disseminate best
practices and promote
more sustainable transport
models across Europe

Based on cooperation and
exchange of know-how

Transferring knowledge
and expertise between
private players

© courtesy of railcan



10 Golden Rules for Success

Understand the criteria and the conditions

Form a sound partnership

Aim for high modal shift/traffic avoidance & environmental
benefits

Demonstrate credibility & viability

Show the real innovation

Pay attention to possible distortions of competition
Justify your finances

Use the available support

Write a clear and concise proposal

Take care of the formal requirements



10 Golden Rules for Success

1. Understand the criteria and conditions!

Carefully read the call text

Understand all eligibility, selection & award criteria

If resubmitting, take into account comments received
from Evaluation Committee — or you will fail again
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10 Golden Rules for Success

2. Form a sound partnership!

Relevant and competent partners - shipper, manufacturer etc.
Proof of their commitment — “joint letter of intent”

Technical & financial capability - track records, CV's, last annual

financial statements

A partner is not a subcontractor — and vice versa (no cross-

invoicing between partners)
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10 Golden Rules for Success

3. Aim for high modal shift / traffic avoidance &
environmental benefits!

The more, the better

Social benefits: extra points for avoiding sensitive /
metropolitan areas, natural parks etc. — if this is addressed
In the proposal

Compulsory: Marco Polo calculator — attach all the pages of
the calculator — as we need to verify the results
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10 Golden Rules for Success

4. Key: Demonstrate credibility! (1)

50% of total points — Very important

How to increase credibility? Describe:

The market: market research - potential modal shift,
problems in the market, type and quantity of freight etc.

Recent letters of intent/commitment from potential
customers

All partners (including subcontractors) committed?
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10 Golden Rules for Success

4. Key: Demonstrate credibility! (2)

Realistic loading factor — slowly developing

Prove start up of service: availability of the transport
medium, equipment/infrastructure, slots, authorisations etc.

Viability after subsidy period — business plan covering at
least one year after the Marco Polo period — ideally, profit-
making

Credible business plan
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10 Golden Rules for Success

5. Show the real innovation!

All action types except MOD
Elements which did not exist before in a given market
Create a new market with new or existing technologies

For CLA: broad consortia, widespread co-operation —on a
European level

Concrete dissemination plan (what, when, where, how, not
only announcements)
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10 Golden Rules for Success

6. Pay attention to possible distortions of competition!

Honest description of existing similar services
Very important for MOD — not necessarily innovative
Differentiate from existing services

How to differentiate? Analyse and compare

Different routes, segments of freight market or potential
customers —shift from road! (not from SSS, rail, IWT)
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10 Golden Rules for Success

7. Justify your finances! (Credible business plan)

No accumulated profit over the MP contract duration — all costs and
revenues must be indicated

MP grant up 2€/500Tkm or to 35% of eligible costs (50% for CLA) —no
combined public funding over this threshold — all other public funding
must be indicated

Exclude non eligible costs (on not fully participating countries, passenger
costs, costs of road transport etc.)

Sea routes to not fully participating countries may be calculated until the
foreign port (for ex. Italy to Tunisia) — important for the eligible costs (and
the eligible modal shift)
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10 Golden Rules for Success

8. Use the available support!

Support tools and Helpdesk by EACI
Use the available checklists

Cross-check of proposal by an external person before
submission
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10 Golden Rules for Success

9. Write a clear and concise proposal!

Main text: clear, comprehensive and logical, 10-15 pages
Avoid repetitions

Further details and confidential elements in annexes

Old and new routes described with maps

Use MP calculator - take care of minimum thresholds (60 M
tkm per year for MOD from road to sea or 13 M tkm per year
from road to inland waterways etc.)
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10 Golden Rules for Success

10. Take care of the formal requirements!

1 original, 5 paper copies and CD-ROM, 4 forms to be filled
out

Signature and stamp by lead partner on original

Respect the deadline — cannot be extended -
proposals/documents sent in after the deadline will not be
taken into account/evaluated!
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Available Support

MARCO POLO Website
http://ec.europa.eu/marcopolo

Subscribe to the
Marco Polo

Call text, model contract, templates
Checklists, Frequently Asked Questions e-newsletter!
MARCO POLO calculator

Presentations of Marco Polo conferences

MARCO POLO Helpdesk
Email: eaci-marco-polo-helpdesk@ec.europa.eu
Phone: +32 (02) 29-50924
Fax: +32 (02) 29-79506
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Questions?

Patrick Vankerckhoven
Head of Unit
Executive Agency for Competitiveness &
Innovation — Marco Polo (EACI.06)
Patrick.vankerckhoven@ec.europa.eu
European Commission, EACI.06
Square Frere Orban 10
Office 06/52, BE-1049 Brussels



